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Establish Trust in Delivery by planning, tracking, and reporting on
information in a single source of truth



Today’s project controls do not produce trusted information

Leading to delays, cost overruns, disputed payments and compliance failures
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Fragmented information prevents trust

No single source of truth. No verified, up-to-date view of progress.




Untrusted information destroys 5-10% of project value

Programme delays and cost escalation

Claims, disputes, and commercial friction

Rework and wasted effort

Assurance gaps at gateways and handover

Increased governance and management costs
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Restore trust by continuously reconciling plans with source systems

Requirements and lanned intent arecontinuously reconciled with delivery evidence

Requirements

Schedule

Responsibility Matrices

Reference Data

Commercial Trackers
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Master Tracker

ie. Master Information Delivery Plan

Architect tracker

Civil tracker

Electrical tracker

Mechanical Tracker

Source systems
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Morta is the AEC platform teams use to keep plans and delivery information aligned

This provides the basis for reliable controls, tracking, and reporting.
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Kearta brings together your supply chain information delivery plans inte a

single hub and Enks to your COEs so you outomaticlaly track planned vs actuals.
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Templates - standards and community informed
Configuration — adapt to fit your workflows
Integrations - plans connect to evidence
Collaboration - role-based shared views
Automation - reduces manual tasks

Community - peers who understand you
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Empowering information management and digital professionals
to restore trust in delivery



This approach is being adopted by many sectors across 10+ countries
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Trusted by a 70+ network of global industry leaders across the supply chain
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ALEC increased efficiency by standardising ISO 19650 resources

“Morta provides us with an affordable system and exceptional customer support, enabling us to standardise and
connect ISO 19650 resources. This has significantly increased our efficiency while reducing human error.”

- Andy Boutle, ALEC
66

ALEC

TOP USE CASES .
Building Excellence @@

e |SO 19650 Resources
e Workforce mobilisation tracking

P
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BENEFITS

In b e ety

e Reduced Delays and Errors
e Streamline collaboration
e Real-time visibility

ALEC’s template hub for ISO 19650 resources
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Kier standardised and streamlined delivery planning and tracking

Consistency and standardisation are becoming the norm. Capturing data once and reusing it
many times not only reduces errors but also protects margins.”

- Colin Bell, Digital Construction Director, Kier Group
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TOP USE CASES

e Deliverable planning & tracking
» Work package tracking

i g

S

1 4 4
' £
- 4
3

N =

=

o =

=

! £
g

E

B

BENEFITS

 Visibility on Supply Chain Performance
e Automated assurance against requirements
e Saved 2 days per week in admin tasks

Enterprise dashboard for Kier
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Mott MacDonald is scaling its processes for tracking progress

b4
“Morta’s integration with Power Bl gave us insights into project progress that we didn’t have before. It's become

an invaluable resource for over 500 team members across 30 design disciplines’

‘e - Mariano Amodeo, Digital Consultant, Mott MacDonald

TOP USE CASES
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e |Ms saved 2 days per week

 Visibility on performance and changes

e Scalable approach improving on custom
solutions for HS2 jobs
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Automated change reporting powered by Morta’s granular audit trails
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Connected Information across the Ministry of Justice Estate

9
“Morta is a key platform in our approach to managing and connecting information across our estate and programmes,

allowing us to cut and carve information so stakeholders have the right information at the right time.”

- - Jeannine Gavaghan, Senior Information Manager
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TOP USE CASES &«

» Requirements (Technical & Information) Olitased Requirsments

e Tracking Deliverables DS S PR 0 s l
BENEFITS = -

e Automated tracking against 30+ Viewpoint instances | : = |2

e Reduced no. of I’GQUirements managed by 85% Keey Performance Indicators (KP1) A peiden Biraad of tSala and an audit sl == T

* Achieved consistency and visiblity across the estate e - O ;

programmes e Ministry of Justice’s Data Centric Approac
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Mace delivers real-time visibility and performance tracking

9
“Morta allowed us to centralise and automate our compliance checks, giving real-time visibility across all

projects and saving us a significant amount of time”

y - Jamile Tuma, Associate Director, Mace

TOP USE CASES

e Deliverable review, tracking & reporting
e Earned Value Analysis & productivity tracking

BENEFITS

e Time saved by TAs, Review teams & IMs
e Standardised approach
e Audit trails for all parties

Morta’s one-click integrations support standardised & automated reporting
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McLaughlin & Harvey drives performance by getting the basics right

“Morta has helped us with our tracking and reporting, pulling together dashboards and giving us visibility on what
we're doing. It's no longer subjective—it's the truth as to where we are."
Glenn McCaffrey, Digital Construction Director, McLaughlin & Harvey

66

TOP USE CASES

e Information delivery planning & tracking
e Asset data assurnace & tracking

BENEFITS

 Visibility and transparency on performance
* Increased efficiency
e Alignment with standards
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The objectives of the McLaughlin & Harvey team
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Babcock enabled continuous automated assurance of model data

Morta’s integration with IFC Open Shell has enabled us to automate data assurance,
saving hundreds of hours and ensuring top-quality information delivery.”

- William Baker-Jones, Deputy Head of BIM and Digital Engineering
66

TOP USE CASES

Manual 128 HOURS * (16 days @8hrs)
Solibri - )
Automated 60.6 HOURS * Total IFCs - 404
Solibri i : Average lines of data - 1.2m

Total lines of data - 4.8b

e Level of Information Need specification
e |FC Assurance

BENEFITS

Automated . 13.4 HOURS *
HMa‘mp‘m&“ T P el PPl
e Reduced assurance time by 89% | b
e Continuous real-time process

e Consistent standards of delivery

Time benefits of automation driven by Morta
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Digital Guerilla’s validation as a service enables a proactive service

9
“This is all about quality assurance, not quality control. Quality control is reactive. Quality assurance is proactive.

It's making sure we support teams in delivering what the client has asked for”

- Graham Stewart, Director, Digital Guerilla
66

TOP USE CASES

e COBie Assurance
 |Information Delivery Planning & Tracking
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e Granular validation with detailed audit trails
e Real-time visibility for teams to identify gaps
e Automates admin tasks to save time
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XD House supported it’s Kitemark audit with Morta

9
“Our assessors were impressed to see us turn up with Morta—a web-based platform for ISO

compliance —rather than siloed Word and Excel files."

Digital Construction Manager, XD House
66
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TOP USE CASES — °| RESPONSE

e |[SO 19650 Resources
e RFI Tracking

BENEFITS

e Aligning to industry standards
e Time savings and automation
e Visibility on performance

Sample resource aligned to ISO 19650 built on Morta
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Thanks for listening
mo@morta.io



